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HELLA ACCELERATES THE MEASURES ALREADY INITIATED TO 
FURTHER IMPROVE COST STRUCTURE AND NET CASH FLOW
Company outlook adjusted downwards to reflect increasing negative impact from 

deterioration of industry environment

•Current global LVP estimate at -2.1% for 
2024, 1.1m vehicles lower compared to 
January data

•Americas and Europe most affected

Negative market 
environment

• International OEMs continuously loose 
market share in China, ~500bsp loss YoY 
until Dec 2024 forecasted

•Growth driven by Chinese OEMs, double 
digit growth YoY until Dec 2024 expected

Further adverse 
impacts from 
customer & 
product mix

•Start of serial production especially in 
Electronics delayed

•Lighting SOPs could not fully compensate 
EOP of high-volume series production

Customer-related 
postponement of 
series launches 

•Penetration of EV in Europe at ~12% vs. 
18% expected end of 2023

•Negative sales deviation mainly in 
Business Group Electronics

Temp. slow-down 
of electrification
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Sales
Currency and portfolio 

adjusted

Between around € 7.9 to 8.1 billion

Operating 

Income Margin
Between around 5.5% to 6.0% of 

sales

Net Cash Flow 

/ Sales
Between around 2.2% to 2.7%

Company Outlook Jan 1, 2024, to Dec 31, 2024

Taking into consideration the latest S&P forecast of 88.5 million light vehicles to be produced in 2024

HELLA COMPANY OUTLOOK –

DOWNWARD ADJUSTMENT FOR FY 2024
Revision as of September 26, 2024

ACTUAL OUTLOOK

Between around € 8.1 to 8.6 

billion
In the lower half of the given range

Between around 6.0% to 7.0% 

of sales
In the lower half of the given range

At approximately 3%

PRIOR
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COST-CUTTING MEASURES FURTHER ACCELERATED TO SUSTAINABLY 

IMPROVE OPERATING INCOME AND NET CASH FLOW 
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Next to structural adjustments in the European network, prioritization and improvements 

in working capital and CAPEX are key levers

ACTIONS IMPACT

CASH FLOW

FOCUS AREA

COST BASE

REGION AND 

CUSTOMER MIX

❯ 2/3 of order intake outside Europe in H1 2024

❯ >2bn order H1 2024 for Electronics and Lighting from 

US OEM

❯ Successful acquisition of series projects in Lighting and 

Electronics in China and India

❯ Acquisition focus on Americas & Asia

❯ Increased customer proximity with C-OEMs

❯ Expand business activities in Japan and India

❯ Considerable reduction of tangible CAPEX in 2024 by 

around 15% YoY

❯ Capex/ Sales ratio improvement in 2025 ff.

❯ DPO and reduction of inventory days in 2025 ff.  

❯ Consequent management of CAPEX, stringent 

priorization of investments

❯ Working capital improvements by 

implementation of FES (FORVIA Excellence 

System) 

❯ ~350 HC reduced in Europe 2024 Ytd, ~1,500 globally*

❯ Significant reduction of external R&D spend in 2024, 

R&D ratio <10% from 2025 onwards

❯ Constant reduction of costs base until 2025 by ~120 

bps vs. 2023

❯ Higher cost synergies

❯ Acceleration of Competitiveness program in 

Europe

❯ Intensification of measures to improve costs 

globally

❯ Increase collaboration and synergy realization

*31.12.2023 to 31.08.2024, global  excl. HBBL (Chinese lighting JV) 
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KEY TAKEAWAYS

➢ Adjustment of outlook with deterioration of general industry 
condition by far more than expected

➢ Outlook FY 2025 will be published February 2025

Company 
Outlook FY 2024

➢ Further balance global business and drive stronger growth 
particularly in the Americas and Asia

➢ Increase share with local OEMs in China

Scope of 
Business 
Activities

➢ Acceleration of Competitiveness Program in Europe

➢ Improvements of global cost structure

➢ Intensified collaboration and increase of cost synergy targets

Cost Structure

➢ Reduction of CAPEX with prioritization and optimization

➢ Improvement of Working Capital
Cash Flow
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Necessity to adjust FY 2024 outlook; acceleration of cost-cutting and cash enhancement 

measures to sustainably improve operating income and net cash flow 
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UPCOMING EVENTS
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• Prelim. 9M FY 2024 (Sales Update) October 17, 2024

• 9M FY 2024November 6, 2024 

• Analysts Meeting FrankfurtNovember 27, 2024 

• Prelim.12M FY 2024; FY 2025 Outlook February 27, 2025 

• 12M FY 2024March 10, 2025 



|

CONFIDENTIAL

zeW3484E

DISCLAIMER

◦ This document was prepared with reasonable care. Certain numerical data, financial information and market data in this 

presentation have been rounded in accordance with commercial rounding. However, no responsibility can be assumed for 

the correctness of the provided information. In addition, this document contains summary information only and does not 

purport to be comprehensive and is not intended to be (and should not be construed as) a basis of any analysis or other 

evaluation. Any information relating to past performance contained herein is not a guarantee of future performance. Nothing 

herein should be construed as an investment recommendation or as legal, tax, investment, or accounting advice. No 

representation or warranty (express or implied) is made as to, and no reliance should be placed on, any information, 

including projections, targets, estimates and opinions contained herein. 

◦ This document may contain forward-looking statements and information on the markets in which the HELLA Group is active 

as well as on the business development of the HELLA Group. In some cases, you can identify these forward-looking 

statements by forward-looking words, such as "estimate," "expect," "anticipate," "project," "plan," "intend," "objective", 

"believe," "forecast," "foresee," "likely," "may," "should," "goal," "target," "might," "would,", “will”, "could,", "predict," "continue," 

"convinced," and "confident," the negative or plural of these words and other comparable terminology. These statements are 

based on various assumptions relating, for example, to the development of the economies of individual countries, including 

but not limited to the ongoing global impact of the global Russia/Ukraine conflict, and in particular of the automotive industry. 

Various known and unknown risks, uncertainties and other factors (including those discussed in HELLA’s public reports) 

could lead to material differences between the actual future results, financial situation, development or performance of the 

HELLA Group and/or relevant markets and the statements and estimates given here. We do not update forward-looking 

statements and estimates retrospectively. Such statements and estimates are valid on the date of publication and can be 

superseded. 

◦ This document contains an English translation of the accounts of the Company and its subsidiaries. In the event of a 

discrepancy between the English translation herein and the official German version of such accounts, the official German 

version is the legal valid and binding version of the accounts and shall prevail. 
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